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Case Study

In May of 2019, the Great Barrier Reef Foundation’s (GBRF) Traditional Owner Working Group 
hosted a three-day Traditional Owner workshop at Cape Cleveland, Townsville. The purpose of 
the workshop was to seek Traditional Owner input on activities to be delivered under the Reef 
Trust Partnership.

It was decided that three new roles were required under the GBRF Traditional Owner Partnerships 
team to assist with projects and partnerships across all components of the Reef Trust Partnership 
Agreement. 

The GBRF engaged us to complete three assignments in their Traditional Owners Team:

  1    Traditional Owner Engagement Manager

  2    Traditional Owner Partnerships - Project Manager

  3    Secretariat Manager - Traditional Owner Partnerships 

It was the preference of the foundation that these roles were filled by Traditional Owners from 
across the Great Barrier Reef and that they were respected amongst the Traditional Owners of 
the Great Barrier Reef.
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A full brief taken from the Program Director of the Traditional Owner Partnerships section from 
the GBRF. We allowed for the structure and templates of our standard processes to be adapted, 
as not to block the flow of communication and education from the Project Director, who herself 
is a Traditional Owner of the Great Barrier Reef area. 

This provided the background, cultural context and importance of these roles. In conjunction 
with the GBRF, we identified which Indigenous businesses we should advertise the roles in. 
The Director provided names of who she wanted approached directly. We also ran a standard 
advertising campaign, and conducted a search methodology on the extremely specific criteria 
we had been provided. 

Regular updates and debriefs with the Program Director outside of normal business hours where 
required to ensure any risks to the delivery of the project where mitigated.

Two of the roles were filled in a permanent capacity, with a third role being filled via an 
external secondment. All three candidates were captured via the extensive process.

The GBRF could demonstrate that an extensive and objective process had been followed, 
which considered both indigenous and non-indigenous people from across the entirety 
of Australia.

Provided the GBRF an ‘at arm’s length position’ from the project, which reduced the 
potential for nepotism to be claimed by other candidates.

The Traditional Owner Partnerships section grew from 2 to 5 members, to support 
the design and delivery of an ambitious program of Traditional Owner Reef protection 
projects along the Great Barrier Reef.
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